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Just outside Newscastle on Route 1, you can 
find us at our new location on the second floor 
above Homeport Supply. We are currently 
sharing office space with Youth Promise. Drop 
by and check out our new digs! Give us a call 
at 563-5599. 

By Morgan Shattuck 
 Site-Based Mentoring is a very easy way of get-
ting involved with the Big Brothers Big Sisters program in 
your own high school. Unlike other Community-Based 
programs that force you to plan your won meetings, Site-
Based programs are scheduled at the same time and the 
same location each week, which makes it very easy to plan 
these meetings around your schedule. For only one hour a 
week, you can be a role model for a child in ways that very 
few adults are able to. (continued on pg. 3) 

By Terry McPhetres 
 Where else but at BBBSMCM  could a hay-
maker to the gut result in an ongoing (four years and 
counting) friendship between an aging ex-education and 
a young man desperately reaching out in the only way he 
knew how to ‘connect’ with a potential adult friend? 
 The following true story has enriched my life 
more completely than I can possibly explain in the space 
allotted here, but I will attempt an abridged version that 
will hopefully illustrate the importance of the BBBS 
relationship from the perspective 
of a “Big”. 
 In September of 2001, 
on my first day on-site in a local 
elementary school in my new 
capacity as a VISTA volunteer 
assigned to BBBSMCM as a 
school-based mentoring coordina-
tor, I was greeted in an unortho-
dox (but highly effective as it 
turned out) manner by a seven 
year-old fireplug of a boy, who, in his excitement at be-
ing able to meet his new High School “Big” for the first 
time, ran over to the person responsible for setting up his 
match (me), threw his left arm around my waist, and 
with his right arm threw a seven year-old’s version of a 
roundhouse punch to my abdomen. His little fist bounced 
off my belt buckle, and we became “best buds” on the 
spot, lasting through three High School “Bigs”, and, after 
my VISTA enlistment expired, beginning a “tutoring 
(truthfully, he “tutors” me on the U.S. presidents—his 
passion) set up by the school so that we could continue 
to meet weekly. We are now exploring becoming an offi-
cial BBBS match, and I see no end to this exhilarating 
relationship brokered by BBBS and sealed with a punch. 

Phil Smith, visiting magician from Abracadabra  
Productions, shows rabbit to Site-Based Mentoring group 
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Board of Directors p. 2 

Letter from the President p. 3 
Meet the Staff p. 3 

Site-Based Happenings p. 3 
Calendar of Events p. 4 

Executive Director Corner p. 4 
Activities p. 4 

Newsletter Supporters p. 5 

 

Carol Schell 
Editor 

Joe Brennan 
Photos 

Dave Nelson 
Designer 

Seabren Reeves III 
Contributing Editor 



 
 

____________________________________________________________________________________________ 
BIG NEWS • page 2 

Big Brothers Big Sisters of Midcoast Maine Board of Directors 2006-2007 

Pictured from left to right: Carol Schell, Seabren Reeves III, Susan Taylor, Terry McPhetres, Linda Niemeyer, Bill 
Michaud, Cerina Leeman, Paul Leeman III, Stephany Morris. 
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By Dave Nelson 
I am the new Community for Children 
and Youth Americorps*VISTA serving 
with Big Brothers Big Sisters of Mid-
coast Maine. I am originally from Rapid 
City, South Dakota and recently finished 
my bachelor’s degree in English from the University of 
Minnesota. I am thrilled to be working with the Site-
Based Mentorship Program and am looking forward to 
building connections in Midcoast Maine to help improve 
the lives of youth in the area. My position with 
BBBSMCM is made possible in part through the gener-
ous support of donors and volunteers. My being here is a 
good sign that the current leadership and local communi-
ties are thinking in the long-term, considering now how 
best to sustain and expand on their existing programs. 
Already I have felt the generosity and openness of the 
people here. Thanks for the wonderful welcome! 

By Alex Gaeth 
 Nearly six years ago John Mitchell decided to 
make a difference. He signed up to become a Big Brother. 
“Little did I know how this act would change my life” John 
wrote. He and Greg were matched and they have never 
looked back. 
 Together they have grown. “We can do things or 
discuss things that we could not elsewhere or with other 
people,” says Greg. They united around soccer, with Greg 
playing at the Varsity level and John coaching at the ele-
mentary school. The cold winters brought them together on 
the slopes. Many days were spent restoring and sailing an 
old wooden sailboat or taking hiking trips in Camden. Peo-
ple have come and gone in their lives and “the involvement 
of my Big Brother has allowed me to be successful in my 
life.” Talk to John and you know this sentiment goes both 
ways. 
 Our Community-Based Program is filled with 
matches just like this. Our waiting list is also filled with 
kids who are excited to learn new things and share life with 
new friends just like you. It’s as simple as “providing 
someone to talk to” says Greg. So what are you waiting 
for? The chance to change a life is only a phone call away. 

Site-Based (continued from pg. 1) 
 These weekly meetings are opened to a wide 
range of activities of the match’s choosing. These include 
board games, arts and crafts, homework, playing outside, 
or using any of the facilities that the school has to offer. 
The activities will either be brought by Big Brothers Big 
Sisters or will already be available at the service sites. 
And to conclude the hour, a snack will always be provided 
by Big Brothers for the matches. Towards the end of the 
school year, an end of the year celebration will always take 
place. In the past, these activities included trips to Fun 
town in Saco, visits by a magician, and volunteer apprecia-
tion dinners. 
 In the Midcoast area, mentors are recruited from 
Lincoln Academy, Medomak Valley, Camden Hills, Rock-
land High School, Mount View, and Bank of America. 
There service sites available to these mentors can be found 
at grade schools in the towns of Nobleboro, Damariscotta, 
Waldoboro, Warren, Hope, Appleton, Rockland, and Lin-
colnville, Last year, we had a total of 85 mentors and 172 
matches from Midcoast Maine. The Site-Based Mentoring 
programs begin in the fall and last until the end of May. 
Recruiters from Big Brothers Big Sisters will visit these 
recruitment sites later this fall. All who are interested will 
go through an evaluation process which we will use to 
match you up with a specific child. Get involved and 
change a life.   
 Your help will do more than you can imagine. 

By Cerina Leeman 
The past couple years have brought 
many changes to Big Brothers Big Sis-
ters of Midcoast Maine. Fortunately, 
I’m happy to say that they have all been 
good. I’ve been on this board for just 
over a year and a half. When I was 
asked to become involved, the organiza-
tion was probably at its lowest, thinking 
we would barely make it to Bowl for 

Kids Sake! But we did! We pulled together a great 
Board, found the perfect Executive Director, and now we 
are looking at the healthiest financial statements we’ve 
seen in a long time! That means our capacity to serve our 
youth in need has increased! We are more excited than 
ever at the possibilities and although our goals are large, 
they are entirely attainable. We are aiming to serve twice 
as many youth this year as last and through our pro-
grams, we are able to live and breathe our mission as an 
organization. Nothing is more important to every single 
Board member than to know that we are helping some 
child somewhere become a healthier, happier and more 
confident person! They are our future and through the 
relationships we help create with their mentors, we hope 
they grow up to appreciate the gifts of trust, respect and 
love, and use their experience to make a positive effect 
in someone else! My mission for this year is simple; to 
make people more aware of all the wonderful changes 
our programs make in a child’s life and in our communi-
ties. All our volunteers and donors are a huge part of our 
mission and subsequently, a huge part in the life of many 
children and for that I thank you. I look forward to our 
upcoming year with eagerness and excitement! 
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By Alex Gaeth 
 My first experience with Big Brothers Big Sis-
ters of Midcoast Maine came as a junior at Lincoln 
Academy. I enjoyed spending one hour each week play-
ing a board game or tossing around a football with my 
little brother at Great Salt Bay. I expected to “change his 
world”. For most young people these utopian notions 
that you can change things end up 
succumbing to “reality” and we then 
settle into a pattern and think to our-
selves “What was I thinking?” Eight 
years later, after being a Big Brother 
for several years and having the op-
portunity to create and support over 
100 matches as the new Executive 
Director, I must confess that I did not 
“change his world”, we “changed our 
worlds”. I like nearly everyone who 
comes in contact with Big Brothers 
Big Sisters of Midcoast Maine, have 
been changed forever by the experi-
ence. 
 Throughout this newsletter you will learn about 
our two mentoring programs, Site-Based and Commu-
nity-Based. Site-Based Bigs are generally local high 
school students and they play games, create arts and 
crafts and other activities with their Littles at local 
schools for one hour each week during the academic 
year. Community-Based matches spend time with their 
Littlest doing things like watching baseball games, going 
to the library or grabbing lunch. Being a mentor, or Big, 
means being able to have fun, be responsible, and listen 
to our energetic, exciting kids. Almost anyone can be a 
Big because of our careful screening and excellent train-
ing and support. To professionally create and support 
these matches costs between $750-$1,000 annually. This 
is how much it costs to change a life, literally. As we 
hope to go from 166 youth served to 315 this next year, 
your help is instrumental. 

By Alex Gaeth 
 On August 19th a 
crowd gathered at Nobleboro 
Central School to cheer on 
Casey, a Brown’s Farm cow, 
and enjoy a delicious Chicken 
BBQ by Bruce Hartford and crew. Onlookers clutched 
tickets hoping Casey would leave a “chip” on their square, 

resulting in a $500 cash prize. 
This is how BBBS of Midcoast 
Maine puts the Fun in FUNdraisers. 
“Building relationships is about hav-
ing fun and being there for someone. 
When we bring that philosophy into 
raising support for our programs, 

everybody wins,” says Alex Gaeth. Everything we do, 
from our Annual Bowl For Kids’ Sake in March, to our 
Holiday Wreath Auction in December is geared for people 
to have a great time and realize the rewards of our pro-
grams. If you have been at DePatsy’s Lanes or Oakland 
Lanes in the past, hurling the candlepin ball down the lane 
while we are giving away prizes from local merchants for 
the most unusual shot or funky 
dance, you know what we mean. 
  Last year we received 52% 
of our financial support from indi-
viduals. Make no mistake, your sup-
port helps us not only maintain our 
programs, but grow them as we did 
this past year and are doing right 
now. 
  Whether we see you on the lanes in March, at our 
wreath Auction in December or at our Saturday Baked 
Bean Supper at Olde Bristol Days, you can bet you’ll walk 
away with a full stomach and a smile on your face. 

Our Cow-mander  In Chief 

Lincolnville matches celebrate the year with a round of mini-golf.  

Longtime Bigs, Dick MacKenzie and Jeanne Davis, pass out wreaths 
to local businesses 
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We would like to thank our generous sponsors for their support! 
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Buying or Selling? 
Put TEAM McFARLAND 

to work for YOU! 
441 Main Street  PO Box 1357 

Damariscotta, ME  04543 
(207) 563-1800 

(207) 563-3999 
49 CENTER STREET 

DAMARISCOTTA, ME 

•Annuals 
•Perennials 
•Herbs 

Hanging  
Baskets• 

Perennials• 
Herbs• 

•   Affordable Family Dining 
     At Its Best 
     Open 11-8 Daily 
•   Route 1, Damariscotta, ME 
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�  $1,000 Visionary  �  $75 Friendship Maker 
�  $500 Miracle Maker  �  $50 Dream Maker 
�  $250 Change Maker  �  $25 Magic Maker 
�  $100 Memories Maker  �  Other $ _______________ 

�  My employer will match this gift 
 
 I would like to be recognized in the Annual Report �  yes �  no 

Name: _____________________________________________________________________________ 
 
 Address: ___________________________________ City/State: __________________ Zip: ________ 
 
 Email: _______________________________________ Phone: _______________________________ 
 
 I would like to learn more about: 
�  Becoming a Big Brother or Big Sister  �  Volunteer Opportunities  �  Corporate Sponsorship 

 
 Please Make Checks payable to: BBBSMCM. Thanks for making a difference! 

“ Being a Little Sister made me who I am. My Big Sister showed me outlets that I couldn’t have 
been able to plug into at home. She saw the strong points in me that no one else saw and she en-
couraged me to build on my weak point.” 

 

From former Little Sister Rachel, who was matched with the same Big Sister for seven years 
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